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s AGENDA

01 Welcome & Check-in

02 Happy Birthday, Subira!

03 PSO sector-based community meetings- Follow Up
04 Feedback PSO Governance Structure

O5 Early Learning to Economic Mobility Continuum
06 Next Steps & Check out

Result: Partners are aligned on next steps regarding PSO Action Plan o® e
development, Governance, Roles, Services, Programs along the PSO Early | | I U S I

Learning to Economic Mobility Continuum

®
\4
Y
\ Y 4



CHECK-IN

1. Type in the chat: Your name, title, and organization

2.What is one unigue skill or resource your organization
brings to this partnership that you are most excited to
share?

®
Result: Attendees will be present and ready to work together. (ii. l) U S I
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ENOUGH WORK PLAN 2026
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July to September

November 2025 to June Dat_a A|_1aIyS|s, Strategy Development, Community November
: Validation
Community Assessment Phase ) . . i
i . - i Get community feedback on strategies and action Host Annual Harvest Festival
Data Collection/ldentifying community . dd i oritized . d brinaing PSO ident d ;
needs - ENOUGH PILLARS & Partner March 2026 steps on a ressw!g prioritized community needs ringing residents and partners
based on community assessment together to have fun

Collaboration & Engagement
1) Businesses 2) Churches 3)Schools 4) Develop Communication and PR plan to ensure that

community knows who we all are, and our goal to
work with and for the community. ALso to find
(reative ways to elevate their voice

Community Associations 5) Youth
Condu
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May to July
March 2026 Review Findings and Prioritize September to November

Based on Community Assessments,

develop a findings report and prioritize Developing an action plan draft that we
Operationalize Structures for Committee focus. Identify any gaps in can present to the community at the
Governance and Accountability, Assign data to build community profile Harvest Festival to get their feedback
roles and responsibility and celebrate another year of working

together



USI is the PSO Backbone
Organization

We work in neighborhoods in collaboration with
cross-sector partners:
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common outcomes and target population goals. e CSRERCRER ||| LRy GRS 188l RN Rt
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Support aligned activities (service linkage for Dz el
residents, partner MOUs and agreements, b (o

. u“{ Downtown; ['= *

capacity-building). .'_;.';l- ; *gj_ ._,II

Establish and track shared measurement (data
platform, dashboards).
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Build public will and advance policy & systems
change with PSO Partners
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Mobilize resources (seek and apply for co- A N\ e ol R LN S
investment opportunities with partners, —_— "
braid/blend public and philanthropic funds).
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Collective Impact!




PSO ENOUGH
GOVERNANCE

Residents

Youth Adults

Senior Project Manager

Advisory Committee

Subira Brown Maryland New Judy Center Baltimore Port Discovery Priority Academic
Directive y Curriculum Project Children’s Museum Tutoring
Family Support Specialist
Manager City Springs Improving , : J & A Positive
Kenyatta Culley ) ) EI/Mid School Education Art with a Heart Franciscan Center e
Outreach Specialist MissionFit Bio-One Hopeful Hearts Family Tree YMCA
Tijanna Jowers
Breaking Chains Housing Authority We Responder Living Classrooms Selilmere iy

of Baltimore City Police Department

Infrastructure and Alignment

Technical Assistance

Finance Comms ENOUGH Pillars to Prosperity
Data Compliance
Economically Secure High-Quality Childcare Healthy Eamili Safe and Thriving
T Staff Capacity Convening Support Families and Education ealthy ramilies Communities
Building and
Coaching
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Partner
Ecosystem

Economically Secure
Families

High-Quality Childcare &

Education

Healthy Families

Safe and Thriving
Communities
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CHECK OUT

e One action commitment you're taking ownership of between
now and the next PSO partner meeting?

o Will you be attending the in-person workshop on Wednesday,
May 6 at 9:00 am?

o
Result: Attendees share action commitments and are clear on ‘ 'il) U SI
the next steps. L
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