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Check-in

Imagine we just received a surprise “no-strings- ‘
attached” grant specifically for PSO.

What is the very first phone call you would make
to spend it?
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Agenda

1. Welcome and Check in
2.PSO 2025 Partnership Development Follow-up — Deliverable MOU
3.2026 PSO ENOUGH

» Timeline and End of Year Deliverables Discussion

4.Resident Feedback and Alignment with Partner

5.Action Commitment and Close Out
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ENOUGH WORK PLAN 2026

July to September

i i i November
Feb to June Engage resndt?nts voice & strategies | |
Community Assessment Phase Get community feedback on strategies and action steps on - o
. . addressing prioritized community needs based on Host Annual Harvest Festival bringing PSO
Data Collection from community: dents and oart comether to h
i residents and partners together to have
1) Businesses 2) Churches 3)Schools 4) March 2026 community assessment . P &
un

Community Associations

Conduct Asset Mapping Develop Communication and PR plan to ensure that

community knows who we all are, and our goal to work with
and for the community. Also to find creative ways to elevate
heir voice

May to July
March 2026 Review Findings and Prioritize September to November

Based on Community Assessments, develop a

findings report and prioritize Committee Developing an action plan draft that we can
Operationalize Structures for Governance focus. Identify any gaps in data to build present to the community at the Harvest
and Accountability, Assign roles and community profile Festival to get their feedback and celebrate

responsibility another year of working together



Building our Needs Assessment

Identify Key Resources: supporting child development and
upward mobility

Reveal Gaps or Threats: hindering healthy child
development and opportunity

Surface Opportunities: to strengthen and change conditi
for children and families
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Building our Needs Assessment

Review & Summarize Assessment
Findings

Look for reoccurring issues, challenges, or
gaps highlighted by community members

Building Community Data Profile - Data Collection & Community Stay flexible to new information that may

groups we need to host regularly review Brainstorming with diverse stakeholders,
* GO(.: Data Board to ensure that we are finding the voices that match strategy to objective and identify
* Resident Feedback go unheard specific activities and interventions

* Whatelse? Are there groups that have already started
this process that we should include

Set Timeline, Milestones, &

Evaluation

Develop Findings & Reporting

Synthesize our Strengths, Gaps, and o )
Prioritize Issues & Establish Goals &

Indicators

Determine need based on severity, scope, and

dictribution of services the room how it !mpacts other factors to family s.uccess
How will we measure success to know if we are

Are there partnerships that could strengthen having positive outcome for our community

the assets

Conduct Community Asset Mapping
How do we pinpoint the resources already in
place (highlighting barriers or threats)

Are there areas we need to create equitable

Opportunities
Make our findings Accessible to the
community and organizations not in



Resident Feedback Analysis & Mapping

Instructions:

* Look at what the residents noted they needed for
every child to grow and thrive

» What key resources already exist in the city to
provide these supports?

» What are hypothesis of Gaps or Threats hindering
families from successtfully connecting?

» What are some opportunities to change the
outcomes for families

* Are those supports within the PSO footprint?

» If the supports are already in the PSO footprint, afe
they over capacity or not?
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Action Commitment:

Complete the organizational survey

Objective:
* to create a network that can support each org's
IIgaps II.
* Identity how we can "lift" each other up and prime
for opportunities to support the PSO footprint and
families as a collaborative.
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Thank you

Questions?

o
® Urban Families at the Center of Results
i I | Strategies
Inc.



https://usi-inc.org/
https://usi-inc.org/
https://usi-inc.org/
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