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THEORY OF CHANGE



THE MISSION:  ALL CHILDREN AND FAMILIES WILL BE STABLE AND THRIVING

THEORY OF CHANGE THEORY OF ACTION

Platform Vulnerable Family Vulnerable Family Program

+ +

Housing Stable, Affordable, and Well-Maintained Housing ► Services to support independent living in affordable housing Physical Revitalization

+ +

Family Systems Family-Centered Human Capital Programs
►

Family Development Plan and Service Linkages to address:
(a) Personal aspirations of adults and opportunity youth; and
(b) Responsibilities of legally responsible adults toward dependents

Dual Generational 
Case Management

+ +

Community Systems Ready and Improving Schools ► Create and support community-oriented schools Capacity Building/
Strengthening+ +

Neighborhood Leaders Ready to Organize and 
Lead ► Nurture and sustain formal resident leadership and informal peer 

support

+ +

Responsive Public Health and Safety Systems ► Establish cross-sector partnerships for collective impact

+ +

Support for Economic Development and 
Neighborhood Services ► Align human capital program in vision and timeframe with 

neighborhood development 

+ +

Human Service 
Systems

Capable and Committed Service Partners ► Facilitate data sharing and collaborative human service delivery Service Coordination

= =

Upwardly Mobile Family Upwardly Mobile Family



FAMILY SUPPORT 
SPECIALISTS 

UNDERSTAND THE 
WHOLE PERSON

Client needs, 
values, and 
preferences

Family 
dynamics

Support 
system

Living 
situation

Cognition 
and mental 

health

Functional 
abilities

Health issues

Financial 
position

Legal issues
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